ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)

WORKSHOP
Superintendent’s Conference Room 13 March 25, 2019
ABRSD Administration Building 7:00 p.m.
15 Charter Road, Acton, MA
AGENDA

1. ABRSC Call to Order — Diane Baum (7:00)
2. Welcome — Peter Light

3. Connections (7:10)

4. Overview - Purpose and Outcomes (7:30)

5. Reading: Strategy in Action - Introduction (7:45)
5.1. Save the Last Word Protocol

6. Activity - Initial Priorities from Entry Plan (8:15)
6.1. “Spend a Buck” Activity
6.2. Analysis & Discussion
7. Priorities Check-in (9:00)
7.1. Second Pass
7.2. Final Check

8. Wrap-up & Adjourn (9:30)

NEXT MEETINGS:

e Acton Town Meeting begins on Monday, April 1

o April 11 — ABRSC Meeting at 7:00 p.m. in the Jr High Library

e Boxborough Town Meeting begins on Monday, May 13 and may continue: May 14, May
16, May 20, May 22 and May 23

Posted on 3/20/19 at 2:45 p.m.



